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Dear readers,
I'm often asked- so what kind of startups are you investing in at Andreessen Horowitz? And since I'm focused mostly on consumer companies - is there anything exciting happening? After all, if 
we're "between" platforms, and there isn't something as big as the iPhone coming up, is there anything interesting left?
I'm really bullish about what's around the corner - and I want to unpack what I'm looking for, how I've drawn insights from history, and what's around the corner. In the 70 slide deck below, I cover 
a couple key concepts:
• Accelerating technology adoption. Why the telephone took 50+ years to adopt, but the mobile phone was <10 years
• Three historical examples and their modern antecedents

◦ Content marketing. The origin of the Michelin Guide and why content marketing still works
◦ Viral growth. How chain letters were invented and rethinking its effectiveness in the framework of viral growth
◦ Marketplaces. How to bootstrap marketplace businesses and the cold-start problem, and what the story of toothpaste can tell us about that

• The most exciting new technologies coming around the corner, and how to evaluate them for producing new startups
◦ Video. Why video is big, and will get even bigger
◦ Offline. How the offline-to-online channel has been used by scooters and rideshare, to great effect

• My investing thesis. The intersection of growth hacking, new tech, and pre-existing consumer motivations
• Closing. Technology changes, but people stay the same

I presented all of this at the Andreessen Horowitz Summit in 2018, which gathers our portfolio companies, partners, LPs, and close friends. It's great to be able to publish it here as well. Hope 
you enjoy it.
Another note is that this is closely related to, and complimentary, to this deck: The red flags and magic numbers that investors look for in your startup’s metrics. If the below deck is the macro 
view of how I'm looking at markets, industries, and technologies, then the metrics deck gives my POV on how to diligence each company.
Finally, before I jump in, it's true that I talk about what sectors I'm into as well - and here are few areas I'm digging into:
• Unbundling my Uber expertise

◦ Marketplaces (particularly the $10T service economy - more on that here)
◦ Transportation and travel
◦ The future of work (Bottoms up SaaS, full-stack autonomy, etc)

• Next generation entertainment and networks of people+content
◦ eSports, gaming, virtual worlds
◦ Reinventing traditional media (Podcasting, eBooks, etc)
◦ Content creator / influencer economy

• ... plus, anything else that looks like a network with network effects
Obviously if you are working on anything in this area, and have some traction in the US, would love to talk more. Get an intro through your investors and come find me! Happy to chat.
Thanks again!
Andrew  
Originally posted at http://andrewchen.co

https://andrewchen.co/irl-channel/
https://andrewchen.co/investor-metrics-deck/
https://andrewchen.co/how-marketplaces-will-reinvent-the-service-economy/
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Consumer startups are awesome, and here's what 
I'm looking for at a16z
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Source: https://mymodernmet.com/vintage-telephone-etiquette-guide/
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Even within all this innovation, 
we are the same people as 

100,000s of years ago
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15,000 BC
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Source: https://www.ancient.eu/image/482/seating-of-the-theatre-of-epidaurus/:

4th century BC



©2018 Andreessen Horowitz. Proprietary and confidential. �11

Source: https://www.vintag.es/2015/09/19-interesting-and-amazing-vintage.html

1912
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Source: https://www.vintag.es/2016/01/24-vintage-photos-show-postmen-from.html

1911
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Technology changes, but 
people stay the same
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New startups can break through  
via clever growth tactics

… it’s up to us to spot them!
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1900:
3,000 Automobiles In France
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Source: https://wikivisually.com/wiki/Horace_Lucian_Arnold:
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https://www.businessinsider.com/early-michelin-man-photos-2015-1
Source: https://wikivisually.com/wiki/Horace_Lucian_Arnold
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Source: https://www.michelin.com/eng/innovation/fields-of-innovation/mobility-solutions/1900-First-Michelin-Guide2
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Growth hack:

Today, we’d call this content marketing!
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Source: https://www.blog.google/outreach-initiatives/arts-culture/where-world-your-art-selfie/:
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Source: https://www.twitter.com/kumailn:
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Source: https://www.theverge.com/2018/1/17/16900392/art-selfie-facial-match-app-google-top-of-charts:

“It’s been riding high as the 
most-downloaded free 
app on both iOS and 
Android. Heavy-hitters 
like Messenger and 
YouTube have been left in 
the dust.”
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1775:
US Postal Service Is Founded
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Source: https://www.gettyimages.com/detail/illustration/benjamin-p-franklin-stock-graphic/128548683

Benjamin Franklin

The First Postmaster General
US Postal Service
1775
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Source: http://www.silcom.com/~barnowl/chain-letter/evolution.html#photo-Send-a-Dime
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Growth hack:

Today, we call this viral user acquisition!
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Source: https://www.airbnb.com.au/c/achen154:
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1915:
Toothpaste and Grocery Stores
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Source: https: //www.worthpoint.com/worthopedia/vintage-pepsodent-toothpaste-box-nos:
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<a href="http://fanofthefan.com/wp-content/uploads/2011/10/Richmond_Grocery_Store-1924.jpg">Fanofthefan.com</a>:
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Source: https://andrewchen.co/whats-next-in-growth-and-marketing-for-tech/
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Growth hack:

Today, we call this bootstrapping a  
marketplace’s network effects!
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Source: Instacart
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Source: https://www.istockphoto.com/photo/man-use-smart-phone-and-holding-credit-card-with-shopping-gm636178458-112709805

There are many, many examples of 
this…

New technology and consumer 
motivations create growth opportunities
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My investing framework:

21 3
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New platforms 
hitting scale

Existing consumer 
motivations

“Slingshot” 
opportunities to grow

My investing framework:

21 3
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Source:

There are already many 
new platforms at scale…
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Source: Google

40+ million units.
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Source: https://variety.com/2017/digital/news/roku-apple-tv-chromecast-amazon-fire-tv-market-share-2017-1202506850/

160+ million units.
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Source: https://adage.com/article/special-report-newfronts/author-john-green-marketers-youtube-stars-building-a-world/298334/

1.8 billion active users.
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Source: https://www.popsci.com/sites/popsci.com/files/styles/655_1x_/public/sony-smartwatch3.jpg?itok=v6Vot3od

200+ million units.
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And there are emerging companies 
around the corner…
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Source: https://www.imore.com/sites/imore.com/files/styles/large/public/field/image/2018/09/switch-nes-online00.jpg?itok=lMCIRNCt
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https://s.aolcdn.com/hss/storage/midas/1413a558ae0e0d8fe6a5483a170a4fa3/204763644/samsung-family-hub-2-2017-01-03-02.jpg:
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Source: https://www.engadget.com/2018/10/23/north-focals-smart-glasses-hands-on/
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Source: https://electrek.co/2015/10/28/nissan-unveils-the-ids-concept-its-vision-of-evs-and-self-driving-going-forward-pictures-and-videos/#jp-carousel-6932
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What are the best,  
new opportunities today?
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Source:Source: https://www.destructoid.com//ul/460658-h1.jpg');

“Video Native” Products
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New technology at scale: 
Video is big, and getting bigger
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Source: https://www.youtube.com/watch?v=kJQP7kiw5Fk

Source: https://www.youtube.com/watch?v=9bZkp7q19f0
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Source: https://artists.youtube.com/blog/despacito-most-viewed-video/
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Growth hack:

Products that generate video automatically 
when users engage
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Source: https://www.riftherald.com/2016/5/9/11637402/renegades-tip-tdk-league-of-legends-ban
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Source: http://www.wallpapers13.com/league-of-lgends-video-games-character-computer-hd-wallpaper-for-desktop-5200x3250/
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Source: https://www.washingtonpost.com/business/2018/08/27/massive-popularity-esports-charts/?utm_term=.950cd9228162
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Source: https://sandboxvr.com/sf/wp-content/uploads/2018/03/IMG_3118-e1520484720136.jpeg
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Source: https://sandboxvr.com/sf/
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What’s Sandbox VR’s growth tactic?
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Offline to Online Products
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Source: https://blog.mapbox.com/3d-features-in-mapbox-gl-js-e94734f12110:

New technology  
at scale:

Mapping APIs, GPS, 
and Mobile AR in 
your pocket
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Growth hack:

Highly visible offline experiences that drive 
app engagement
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Source: http://firsttoknow.com/how-do-you-play-pokemon-go/

�63
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Source: https://imgur.com/gallery/xgN1H
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Source: https://blog.lyft.com/posts/new
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Source: https://www.li.me/blog/lime-announces-new-name-new-electric-scooter-and-3-million-rides:
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“Video Native” Products 
Offline to Online

… with an eye on the rest of the market

�67
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:

Many more platforms hitting scale:

…and more
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There’s a lot going on!

�69
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New platforms 
hitting scale

Existing consumer 
motivations

“Slingshot” 
opportunities to grow

My investing framework:

21 3
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Technology changes, but people stay the same

https://blog.mcny.org/2013/02/26/the-photographers-mirror-2/


